Program Work Team Petition
1. Name of PWT:

2a. Co-Chair (Lead):

Title:

Address:

Phone:

Fax:

e-mail:

2b. Co-Chair: 

Title:

Address:

Phone:

Fax:

e-mail:

3. List names, affiliations, and contact information of all other program work team members. Please note with an asterisk those who are external stakeholders.

4. In addition to membership of any external stakeholders indicated in item #3, outline other ways your PWT plans to fully engage stakeholders in work team activities.

5a. Briefly list below up to six (6) major statewide program needs that concern or fall within the purview of your proposed PWT. 

5b. Describe the process used with prospective PWT members to determine these statewide program needs.

6a. In general, what major PWT programs or activities are planned (or will be explored) to address the statewide program needs identified above?

6b. What intended outcomes would this PWT hope to realize from these potential programs/activities?

6c. In what ways will this PWT’s programs and activities be evaluated? Outline in brief your early thinking as to how PWT efforts will be evaluated for outcome determination, effectiveness and impact. 

6d. What timeline do you view as adequate for your PWT to carry out likely programs/activities and to realize hoped for outcomes? 
7. What steps does this PWT intend to take to further the integration of research and extension in its programs/activities?

8. What steps does this PWT intend to take to foster multi-disciplinary collaboration and approaches in addressing the statewide program needs identified above? 

9. What internal (Cornell and/or CCE association/regionally-affiliated) sources of support, if any, are already committed to support work team activities?

10a. What external (non-Cornell and/or CCE association/regional-affiliated) sources of support, if any, are already committed to support work team activities? 

10c. What external sources of support will be targeted and sought to support work team activities? 
